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MINUTES 
of Swakopmund Residents Association’s Annual General Meeting held at the 
Swakopmund Plaza Hotel Conference Room , Swakopmund on Tuesday, 13 May 2025 at 
18:00 
 

 
PRESENT: 
 

SRA Executive Committee  
 

Mr Rowan van Dyk    : Chairperson 
Mrs Barbara van Zijl   : Vice Chairperson 
Mr Brandt van der Westhuizen  : IT Consultant & Secretary 
Mr Wilfried Groenewald   : SRA Council Representative 
Mrs Marita van der Merwe 
Mr Jost Kirsten 
Mr Holger Ahrens 
 
SRA Member Representation 
 

Ben van Zyl 
Tim Parkhouse 
John Hopkins 
Remi Leemans 
Samuel Lisse 
Reinhard Nissen 
Wolfgang Wilke 
Ecki Scholz 
Mr & Ms Wolf 
Margit d’Avignon 
Angelika Pinsenschaun 
H J Pinsenschaun 

Naude Dreyer 
Monay Lofti-Eaton 
Gudrun Berens 
R. Haensch 
A Swart 
B von Seidlitz 
Lene Ihlein 
Buchert Rust 
Gundrun Granicus 
Tnaya Erlank 
Maggie de Klerk 
Maike Becker 

Carin Ziegel 
Hermanus Volkman 
Lara Roets 
Lovina Kubirske 
Sven Holmes 
Adelheid Odendaal 
Verena Buchert 
Gaby Tirronen 
Danielle Stern 
Klaus Kuhn 
Ekkhardt Klingelhoeffer 
Anja Volkman 

Dagmar Rogl 
Waltraud von Smettau 
Peter van Ginkel 
Lana Bàlhao 
Norbert Tolke 
Ute Naemish 
Marina Lamprecht 
Gerhard Byleveld 
Edith Haenish 
Temetine Nawases 
Mark Kutzner 
Edmund Roberts 

 

 
1. OPENING AND WELCOMING 
 

The Chairperson, Rowan van Dyk welcomed all Swakopmunders and members attending the meeting. 
 
 

2. APOLOGIES 
 

 Absent with apology  - SRA EXCO Members 
 

  Mr Mathias Henrichsen   : SRA Council Representative 
  Mr Rainer Horsthemke   : Treasurer 
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3. CONFIRMATION OF MINUTES 
 

It was formally noted that the minutes of the previous Annual General Meeting held in 2024, under the 
former leadership, were not available for presentation or adoption. In light of this, and with the consensus 
of the members present, the meeting resolved to proceed in the absence of the prior minutes. 
 
RESOLVED THAT the members present unanimously agreed that the minutes of the current Annual 
General Meeting, the approved Annual Financial Statements, and all relevant documents or presentations 
shared during the meeting shall be made publicly available on the official SRA website within thirty (30) 
days from the date of the meeting. 

 

 
4. MATTERS ARISING FROM PREVIOUS MEETING 
   

 None 
 

 
5. PRESENTATION & ADOPTION OF THE SRA FINANCIAL STATEMENT FOR THE FINANCIAL YEAR 

ENDED 28 FEBRUARY 2025 
   

The meeting was informed that the Annual Financial Statements had been prepared by PKF Financial 
Consulting Services (Pty) LTD at no cost to SRA. The Chairman expressed sincere appreciation for their 
professional services rendered on a pro bono basis and acknowledged the value of their continued support. 
He further proposed that PKF Financial Consulting Services (Pty) Ltd be appointed to compile the financial 
statements for the following financial year as well. The meeting noted the Association’s appreciation for the 
ongoing support and commitment demonstrated by FCS Financial Services. 
 
Mr Jost Kirsten acting in the absence of Mr Rainer Horsthemke presented the financial statements of the 
SRA to the members. The address provided a general overview of the association’s financial status, 
highlighting key figures related to income, expenditure, and available funds.  

 
RESOLVED THAT the Annual Financial Statements for the financial year ended 28 February 2025 were 
duly presented to the Annual General Meeting, and a summary of the statements was presented to and 
discussed with the members present. 
 
FURTHER RESOLVED THAT the members hereby accept and approve the Financial Statements as 
presented. 
 
FURTHER RESOLVED THAT the meeting approved that PFK Financial Consulting Services be requested 
to continue compiling the SRA's Annual Financial Statements going forward, in recognition of their valued 
and professional service. 
 
FURTHER NOTED THAT a copy of the Financial Statements is attached hereto and forms part of the 
official record of this meeting. 

 

 
 
6. PRESENTATION BY SRA’S LOCAL AUTHORITY COUNCIL REPRESENTATIVE 
 

Mr Wilfried Groenewald, currently representing the SRA together with Mathias Henrichsen as Councillors 
shared Council’s new proposed budget and development plans as approved by the Council. 
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Councillor Wilfried Groenewald outlined the  local authority’s budget’s key projects and initiatives planned 
to support Swakopmund community development and service delivery for its new financial year. It was 
emphasized that the Municipality has secured the necessary funds to execute the proposed projects, 
ensuring their feasibility and timely implementation. The presentation further highlighted a selection of 
priority projects, which had been discussed in greater detail during the meeting.  Councillor Groenewald 
informed the members that the Council’s main source of income for capital projects is sourced from the 
sale of land/property. 
 

The Swakopmund Local Authority’s budget for the 2025/2026 financial year had been summarized as 
follows: 
 

Operational 
Budget 

Capital Budget New Projects Continuation 
Project 

Total Budget 
2025/2026 

602 966 000.00 132 377 000.00 84 863 000.00 47 514 000.00 735 343 000.00 
40% for Wages   Project planned not completed 

and needs to continue in the new 
financial year 

 

 

 
 
The following  summary of the budget planned expenditure had been outlined to the meeting: 
 

Roads Upgrades Water 
Infrastructure 

Wastewater  
Upgrades 

Property & Public 
Buildings 

Solid Waste 
Management 

 Libertine Amadhila 
continuation, then  

 Anton Lubowski phase 
1, possible  

 Eastern Ring Road and 
smaller interconnecting 
roads 

 Large rehab and reseal 
of existing roads 

 Design of additional 
reservoir to service 
Ocean View, 
Northern Wedge 
and Mile 4 

 Agricultural Plots to 
be serviced 

 Development of Ext 
42, “Wagdaar” 

 Upgrade of bulk 
water supply 

 At sewerage plant: 
upgrade to sludge drying 
system as well as design 
of new primary settling 
tanks.  

 Additional upgrade of 
pump station pump sumps 
to handle higher inflow 

 Additional machinery such 
as “Honey Suckle” truck 

 Development of Ext 42, 
“Wagdaar” 

 Renovation of 
“House of Safety” 

 Renovations of 
Town Halls 

 Moving of Municipal 
Server Room 

 New ‘Welcoming 
Sign” for 
Swakopmund 

 1 New Compactor 
truck 

 Additional refuse 
bins 

 Additional Skip 
containers 

 
 
 
 
 
 
 

Salaries & Wages
240,299,000 

40%

Social Contributions
69,470,000 

12%

Councillors Remuneration
3,500,000 

1%

Depreciation
7,824,000 

1%

Repairs and Maintenance
34,812,000 

6%

Capital Costs
300,000 

0%

Bulk Purchases
93,000,000 

15%

General Expenditure
136,453,000 

23%

Grants
1,000,000 

0%

Contributions
1,153,000 

0%

Impairment Recognised
4,150,000 

1%
Inventory
5,400,000 

1%

Departmental Costs
5,605,000 

1%
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Coastline Upgrade Urban Planning 
and New 

Development 

Land Servicing and 
planning 

Crime Prevention Tourism & Rest 
Camp 

 Mole and boat 
launching area upgrade 

 Upgrade & renovation 
of Mole Cubicles / 
Toilettes 

 General beach 
stabilisation 

 Northern Wedge 
Development 

 EIA’s and more 

 Ext 41 and 42 - Wagdaar, 
development of 
infrastructure (to be sold) 

 Ext 32, Dunes, 
(Kramersdorf) planning of 
Ext 33 & 36 

 CCTV Cameras to 
improve the 
security 

 Renovation of 
furniture and 
curtains 

 Future of 
Bungalows still not 
determined 

 

 The detailed presentation had been attached as annexure to the minutes. 
 

 
6. PRESENTATION PROPOSED SRA ELECTION CAMPAIGN STRATEGY FOR 2025 

 
Mr Samuel Lisse introduced himself to the meeting and conducted a presentation on a proposed election 
campaign strategy for SRA, with a strong focus on encouraging community members to actively participate 
in the upcoming elections. The presentation highlighted that increased voter turnout in support of the SRA 
is crucial for securing more seats on the Local Authority Council. Greater representation will enable the 
SRA to have a stronger voice in decision-making processes, ensuring that the needs and interests of the 
community are effectively addressed.  
 
The following proposals had been tabled to the members to drive a voter engagement for the November 
2025 local authority elections.  Mr Samuel Lisse explained that campaign matters, that is not just a 
campaign – it is a road map to reclaim control of Swakopmund, by obtaining 6 oof the 10 seats, SRA takes 
care of Council decisions to implement real service delivery and dignity driven policies. 
 
SRA needs to send a clear message, Swakopmund deserves leadership which is honest, prepared and 
ready to deliver as SRA needs community members to join to build a clean, safe and fair Swakopmund – 
for everyone! 
 

2025 Strategy to secure control and deliver for Swakopmund 
Target Slogan 

Options 
Key Campaign 

Messages 
Target Audience 

Groups 
Key Campaign 

Activities 
Media 

Outreach 
Support 

Donate or 
Volunteer 

 60000 Votes 
 6 Councillor 

Seats 
 Have the 

majority to 
drive real 
change 

 Moment to 
lead 

 “Build-Secure-
Grow – Together 
for 
Swakopmund’s 
Future” 

 “One 
Swakopmund – 
United for Work – 
Home – Pease 
and Progress” 

 “Strong 
communities – 
Safe Streets – A 
future we build 
Together” 

 

 Invest in education, 
urban gardens and 
long-term 
leadership 

 Support small 
businesses and 
local employment 
opportunities 

 Expand access to 
served land and 
housing 

 Community-police 
cooperation, crime 
prevention & safer 
neighbourhoods 

 Reliable sanitation, 
waste management 
and fair service 
delivery 

 Efficient services, budget 
control, property value 
protection 

 Clean & healthy 
Swakopmund – services that 
Work 

 Infrastructure, coastal safety 
for homeowners 

 Youth – education, jobs 
inclusion and recognition 

 Safety, dignity and healthcare 
access for our Senior citizen 

 Town that protects people 
 Low income earns – housing, 

sanitation, employment and 
fair representation 

 Job creation, service 
reliability, infrastructure to 
Business owners & policy 
stability 

 Community visibility 
& engagement 

 Personalized & 
Digital Voter 
outreach 

 Community 
influence Partners 

 Mobilization 
Logistics & 
election/Registration 
Day ground games 

 Radios 
 Newspapers 
 Street 

posters 
 Digal 

campaigning 
 Videos and 

interviews 
 Printed info 

– t-shirts 
caps flyers 
etc. 

 Donations for 
printing & 
transport 

 Volunteers & 
Event helpers 

 

 

Swakopmund deserves leadership that listens, plans and delivers!  - Join the movement! 
 

The detailed presentation had been attached as an annexure to the minutes. 
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9. SRA EXCO 2025/2026 - ELECTIONS 
 

The Chairperson, Mr Rowan van Dyk, informed the meeting that due to his planned relocation to Mariental, 
he will no longer be able to serve as Chairperson or as a member of the SRA Executive Committee (EXCO).  
Some of the portfolios needs to be filled as the SRA requires a fully functional executive.  He therefore 
called for nominations from members to fill these leadership roles. 
 
The Chairperson further emphasized that serving as a Local Authority Councillor requires dedication and 
commitment. He highlighted the progress made under the current representation of two SRA-affiliated 
Councillors, both of whom served on the Council’s Management Committee—playing a key role in strategic 
planning and ensuring the execution of council decisions. 
 
With the Local Authority elections scheduled for November 2025, he encouraged members to consider 
making themselves available both for SRA EXCO and for election as Councillors. He stressed that greater 
representation on Council would increase the SRA’s ability to influence decisions and better serve the 
Swakopmund community. 
 
Currently, the Council consists of ten members, with only two representing the SRA. This limited 
representation means that SRA-aligned votes can easily be outnumbered. Increasing the number of SRA 
representatives would help secure more consistent support for community-focused initiatives. 
 
The Chairperson therefore urged members to actively participate by putting themselves forward for both 
EXCO positions and Council candidacy. 
 
The following members had been proposed and or availed themselves: 
 

SRA EXCO 2025/2026  Local Authority Councillor Representation 
 Ciske Howard   Samuel Lisse 
 Rolly de Klerk   Gerhardt Byleveld 
 Marita van der Merwe   Verena Buchert 
 Barbara van Zijl   Mark Kutzner 
 Brandt van der Westhuizen   Wilfried Groenewald 
 Carin Ziegel   Pieter van Ginkel 
 Holger Ahrens   Lana Bàlhao 
 Reinhard Nissen   Jost Kirsten 
 Rainer Horsthemke   Brandt van der Westhuizen 
 Joachim von Wietersheim   
 Jost Kirsten   

 

RESOLVED THAT the members present accepted the nominations to serve on the EXCO and availed 
themselves to be Councillors under the SRA with the upcoming elections.  The Chairperson informed the 
meeting and Executive Committee meeting will be arranged where the various portfolio elections will be 
concluded and the way forward for the new executive team. 

  
 

Meeting adjourned at 19:45 
 
 
 
 
 
   

SRA CHAIRPERSON  SRA SECRETARY 
Rowan van Dyk  Brandt van der Westhuizen 
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