SRA AGM 2025 - Minutes

MINUTES

of Swakopmund Residents Association’s Annual General Meeting held at the
Swakopmund Plaza Hotel Conference Room , Swakopmund on Tuesday, 13 May 2025 at
18:00

PRESENT:

SRA Executive Committee

Mr Rowan van Dyk ; Chairperson

Mrs Barbara van Zijl ; Vice Chairperson

Mr Brandt van der Westhuizen ; IT Consultant & Secretary
Mr Wilfried Groenewald : SRA Council Representative
Mrs Marita van der Merwe

Mr Jost Kirsten

Mr Holger Ahrens

SRA Member Representation

Ben van Zy! Naude Dreyer Carin Ziegel Dagmar Rogl

Tim Parkhouse Monay Lofti-Eaton Hermanus Volkman Waltraud von Smettau
John Hopkins Gudrun Berens Lara Roets Peter van Ginkel
Remi Leemans R. Haensch Lovina Kubirske Lana Balhao
Samuel Lisse A Swart Sven Holmes Norbert Tolke
Reinhard Nissen B von Seidlitz Adelheid Odendaal Ute Naemish
Wolfgang Wilke Lene Ihlein Verena Buchert Marina Lamprecht
Ecki Scholz Buchert Rust Gaby Tirronen Gerhard Byleveld
Mr & Ms Wolf Gundrun Granicus Danielle Stern Edith Haenish
Margit d’Avignon Tnaya Erlank Klaus Kuhn Temetine Nawases
Angelika Pinsenschaun Maggie de Klerk Ekkhardt Klingelhoeffer Mark Kutzner

H J Pinsenschaun Maike Becker Anja Volkman Edmund Roberts

1. OPENING AND WELCOMING

The Chairperson, Rowan van Dyk welcomed all Swakopmunders and members attending the meeting.

2.  APOLOGIES
Absent with apology - SRA EXCO Members

Mr Mathias Henrichsen ; SRA Council Representative
Mr Rainer Horsthemke ; Treasurer
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CONFIRMATION OF MINUTES

It was formally noted that the minutes of the previous Annual General Meeting held in 2024, under the
former leadership, were not available for presentation or adoption. In light of this, and with the consensus
of the members present, the meeting resolved to proceed in the absence of the prior minutes.

RESOLVED THAT the members present unanimously agreed that the minutes of the current Annual
General Meeting, the approved Annual Financial Statements, and all relevant documents or presentations
shared during the meeting shall be made publicly available on the official SRA website within thirty (30)
days from the date of the meeting.

MATTERS ARISING FROM PREVIOUS MEETING

None

PRESENTATION & ADOPTION OF THE SRA FINANCIAL STATEMENT FOR THE FINANCIAL YEAR
ENDED 28 FEBRUARY 2025

The meeting was informed that the Annual Financial Statements had been prepared by PKF Financial
Consulting Services (Pty) LTD at no cost to SRA. The Chairman expressed sincere appreciation for their
professional services rendered on a pro bono basis and acknowledged the value of their continued support.
He further proposed that PKF Financial Consulting Services (Pty) Ltd be appointed to compile the financial
statements for the following financial year as well. The meeting noted the Association’s appreciation for the
ongoing support and commitment demonstrated by FCS Financial Services.

Mr Jost Kirsten acting in the absence of Mr Rainer Horsthemke presented the financial statements of the
SRA to the members. The address provided a general overview of the association’s financial status,
highlighting key figures related to income, expenditure, and available funds.

RESOLVED THAT the Annual Financial Statements for the financial year ended 28 February 2025 were
duly presented to the Annual General Meeting, and a summary of the statements was presented to and
discussed with the members present.

FURTHER RESOLVED THAT the members hereby accept and approve the Financial Statements as
presented.

FURTHER RESOLVED THAT the meeting approved that PFK Financial Consulting Services be requested
to continue compiling the SRA's Annual Financial Statements going forward, in recognition of their valued
and professional service.

FURTHER NOTED THAT a copy of the Financial Statements is attached hereto and forms part of the
official record of this meeting.

PRESENTATION BY SRA’S LOCAL AUTHORITY COUNCIL REPRESENTATIVE

Mr Wilfried Groenewald, currently representing the SRA together with Mathias Henrichsen as Councillors
shared Council’s new proposed budget and development plans as approved by the Council.
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Councillor Wilfried Groenewald outlined the local authority’s budget’s key projects and initiatives planned
to support Swakopmund community development and service delivery for its new financial year. It was
emphasized that the Municipality has secured the necessary funds to execute the proposed projects,
ensuring their feasibility and timely implementation. The presentation further highlighted a selection of
priority projects, which had been discussed in greater detail during the meeting. Councillor Groenewald
informed the members that the Council’'s main source of income for capital projects is sourced from the

sale of land/property.

The Swakopmund Local Authority’s budget for the 2025/2026 financial year had been summarized as

follows:
Operational Capital Budget New Projects Continuation Total Budget
Budget Project 2025/2026
602 966 000.00 132 377 000.00 84 863 000.00 47 514 000.00 735 343 000.00
40% for Wages Project planned not completed
and needs to continue in the new
financial year
Repairs and Maintenance Capital Costs
34,8610/20,000 308&200
Grants
1,000,000

Councillors Remuneration

3,500,000
1%

Social Contributions
69,470,000

12%

Salaries & Wages

240,299,000
40%

Inventory
5,400,000

1%

0%

The following summary of the budget planned expenditure had been outlined to the meeting:

Roads Upgrades Water Wastewater Property & Public Solid Waste

Infrastructure Upgrades Buildings Management
Libertine Amadhila Design of additional At sewerage plant: Renovation of 1 New Compactor
continuation, then reservoir to service upgrade to sludge drying “House of Safety” truck
Anton Lubowski phase Ocean View, system as well as design Renovations of Additional refuse
1, possible Northern Wedge of new primary settling Town Halls bins
Eastern Ring Road and and Mile 4 tanks. Moving of Municipal Additional Skip
smaller interconnecting Agricultural Plots to Additional upgrade of Server Room containers
roads be serviced pump station pump sumps New ‘Welcoming
Large rehab and reseal Development of Ext to handle higher inflow Sign” for
of existing roads 42, “Wagdaar’ Additional machinery such Swakopmund

Upgrade of bulk as “Honey Suckle” truck

water supply Development of Ext 42,

“Wagdaar”
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Coastline Upgrade Urban Planning | Land Servicing and Crime Prevention | Tourism & Rest
and New planning Camp
Development
Mole and boat Northern Wedge Ext 41 and 42 - Wagdaar, CCTV Cameras to Renovation of
launching area upgrade Development development of improve the furniture and
Upgrade & renovation EIA’s and more infrastructure (to be sold) security curtains
of Mole Cubicles / Ext 32, Dunes, Future of
Toilettes (Kramersdorf) planning of Bungalows still not
General beach Ext 33 & 36 determined
stabilisation

The detailed presentation had been attached as annexure to the minutes.

PRESENTATION PROPOSED SRA ELECTION CAMPAIGN STRATEGY FOR 2025

Mr Samuel Lisse introduced himself to the meeting and conducted a presentation on a proposed election
campaign strategy for SRA, with a strong focus on encouraging community members to actively participate
in the upcoming elections. The presentation highlighted that increased voter turnout in support of the SRA
is crucial for securing more seats on the Local Authority Council. Greater representation will enable the
SRA to have a stronger voice in decision-making processes, ensuring that the needs and interests of the
community are effectively addressed.

The following proposals had been tabled to the members to drive a voter engagement for the November
2025 local authority elections. Mr Samuel Lisse explained that campaign matters, that is not just a
campaign — it is a road map to reclaim control of Swakopmund, by obtaining 6 oof the 10 seats, SRA takes
care of Council decisions to implement real service delivery and dignity driven policies.

SRA needs to send a clear message, Swakopmund deserves leadership which is honest, prepared and
ready to deliver as SRA needs community members to join to build a clean, safe and fair Swakopmund —
for everyone!

2025 Strategy to secure control and deliver for Swakopmund
Target Slogan Key Campaign Target Audience Key Campaign Media Support
Options Messages Groups Activities Outreach | Donate or
Volunteer
- 60000 Votes | - “Build-Secure- - Invest in education, | - Efficient services, budget - Community visibility | - Radios - Donations for
-6 Councillor | Grow - Together | urban gardens and control, property value & engagement -Newspapers | printing &
Seats for long-term protection - Personalized & - Street transport
- Have the Swakopmund’s leadership - Clean & healthy Digital Voter posters - Volunteers &
majority to Future” + Support small Swakopmund - services that outreach - Digal Event helpers
drive real - “One businesses and Work + Community campaigning
change Swakopmund - local employment - Infrastructure, coastal safety influence Partners - Videos and
+ Moment to United for Work— | opportunities for homeowners + Mobilization interviews
lead Home - Pease + Expand access to - Youth - education, jobs Logistics & * Printed info
and Progress” served land and inclusion and recognition election/Registration | - t-shirts
- “Strong housing - Safety, dignity and healthcare | Day ground games caps flyers
communities — + Community-police access for our Senior citizen etc.
Safe Streets — A cooperation, crime | - Town that protects people
future we build prevention & safer | - Low income eams — housing,
Together” neighbourhoods sanitation, employment and
* Reliable sanitation, fair representation
waste management | - Job creation, service
and fair service reliability, infrastructure to
delivery Business owners & policy
stability

Swakopmund deserves leadership that listens, plans and delivers! - Join the movement!

The detailed presentation had been attached as an annexure to the minutes.
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9. SRAEXCO 2025/2026 - ELECTIONS

The Chairperson, Mr Rowan van Dyk, informed the meeting that due to his planned relocation to Mariental,
he will no longer be able to serve as Chairperson or as a member of the SRA Executive Committee (EXCO).
Some of the portfolios needs to be filled as the SRA requires a fully functional executive. He therefore
called for nominations from members to fill these leadership roles.

The Chairperson further emphasized that serving as a Local Authority Councillor requires dedication and
commitment. He highlighted the progress made under the current representation of two SRA-affiliated
Councillors, both of whom served on the Council’s Management Committee—playing a key role in strategic
planning and ensuring the execution of council decisions.

With the Local Authority elections scheduled for November 2025, he encouraged members to consider
making themselves available both for SRA EXCO and for election as Councillors. He stressed that greater
representation on Council would increase the SRA’s ability to influence decisions and better serve the
Swakopmund community.

Currently, the Council consists of ten members, with only two representing the SRA. This limited
representation means that SRA-aligned votes can easily be outnumbered. Increasing the number of SRA
representatives would help secure more consistent support for community-focused initiatives.

The Chairperson therefore urged members to actively participate by putting themselves forward for both
EXCO positions and Council candidacy.

The following members had been proposed and or availed themselves:

SRA EXCO 2025/2026 Local Authority Councillor Representation
- Ciske Howard - Samuel Lisse
- Rolly de Klerk - Gerhardt Byleveld
- Marita van der Merwe - Verena Buchert
- Barbara van Zijl - Mark Kutzner
- Brandt van der Westhuizen - Wilfried Groenewald
- Carin Ziegel - Pieter van Ginkel
- Holger Ahrens - Lana Balhao
- Reinhard Nissen - Jost Kirsten
- Rainer Horsthemke - Brandt van der Westhuizen

- Joachim von Wietersheim
- Jost Kirsten

RESOLVED THAT the members present accepted the nominations to serve on the EXCO and availed
themselves to be Councillors under the SRA with the upcoming elections. The Chairperson informed the
meeting and Executive Committee meeting will be arranged where the various portfolio elections will be
concluded and the way forward for the new executive team.

Meeting adjourned at 19:45

SRA CHAIRPERSON SRA SECRETARY
Rowan van Dyk Brandt van der Westhuizen
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SWAKOPMUND RESIDENT
ASSOCIATION

ANNUAL FINANCIAL STATEMENTS

28 February 2025

Preparad by PKF Financial Consulting Services |Pty) Ltd
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SWAKOPMUND RESIDENT ASSOCIATION

ANMNUAL FINANCIAL STATEMENTS

28 February 2025
Indes

Lpatenis Pogss)
aaneral indormation 7
Compasition of Executive Committes's spproval of the Annual Financial Statements ]
Report of the acoountans 3
Statement of Profit f Loss i
=atement of finassial pasiion g
Lol Flove Slalartsans B
Statement of changes in equity ¥
MeAes 1o the annual fisancial statamsants B.1z

The falkrming schedales are presented as additional infeematics and da not form part of
thiz annial finarssal staberments

Ditaiked statement of comprefensive Incoms 13

Paga 1
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SWAKOP D RESIDENT TION
AMNMNUAL FIMA ATEMENTS
28 February 2025
General infarmation
Covmpasition of Esecutive Commities
Charirperson: ’ Reawan Van Dk
Wios chairgsrsan: Barbara van Z5l
Secratmry: Marna vas der Merwe
Treasurer: Esinar Morstheanika
Piermbenry; Holges Akrany
Jost Klrstan
Erandl ¥ar der Westhulzen
Jozchiben wnn Wak stheim
Linatte de lager
Princine Fusiney The main clgactivis of the associstion s bo suppon the Lecal Authority o esable tham te malntain,
eapaned and develop sl essemtial seraces for the best o8 the community.
Paata) Addrors P Boeg 1823
Swakonmind
Peamibia |

STA

The Annual Firaniial Statements a3 set out on pages 4 o 17 Beraalter hie hoem inspected by us and are hesehy approved as the
anmnual Financial Statamants for the yeer ended:

2B Febraary 2025
We, the undersgned committes, canfirm that the Asswal Fisancal Statermants sre cwr responsibiity and Grly presest the

Financial affairs of the organdsation.
Egnn:d an & Agril 3025 und
y, (i
JIIII Treasures

?ﬁwmﬂ

Page 2

9|Page



Y-
Financial Consuting

Senvices (Pty) Lid irchary:

Harald Hechi | Beiner Plapreryper |
Flerre 4. Kroeted | Karkreing Scha ke |
Jegnieg Do Tak | Ksi Rapeneoth |
Mixlai Kisar | Patierson Tiguaja |
Lhasa o | Hanadring Engelbrecht |
Wedird 3 Ahazs | Arnards Boasoa |
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118 Eth Sareet, PO, Boos 440, Wialvis Bay

wdb B 205 IR I R g bl M nam coms.

3 Keriny Sirae, PO, Boe 9775, Windhoek
*2E4 £ XET B00 ) Aoty pi. Nosifua i coem

3 Hewschneider Skewart, PO Bow 130, Swakogimend
#2540 B4 41% 10411 X

Erf T30 Lang Sireet, PO, Bax 190, Marsmial
+2h8 53 243 662 | pparientalinkF-frsnam com

plf.com; pllfoarms, oom

TO THE MEMBERS OF THE CONTROLLING BODY OF

SWAKDPMUND RESIDENT ASSOCIATION

‘W' have comiplied the Annisal Financial Statements et ity Pages 4 to 12 from the baaks, records and informaties
sopplied by your s1aP. The committee i respordsibly Sar the Annual Fisandal Satements, and the comtent hersol &
restricted 1o the infarmation, documents snd explanations supplied. As is common with similie orgsnisations, mo
ripart can be ghien an the iscome of your organtsaticn priee bo it being recorded in the bsoks of the szociation, amnd
Incoma b5 ooy raflacted # it has been physically recatved,

Subject bo ther abows, Based on the performance of cur duties and bo the best of aur knowledpe and belict, we rapan
that these Annual Firancial Statements hava bees prepsred in accordance with Generally Accepted Accounlicg
Practice and are in agremment with the financial socerds of yomr association a8 31 Deeamber 3006,

Cl) e

KM Schulte

Practising mamber: LODOS

i April 2025

Tom [omraimers | AT a1y
B ]

Lomsire e
B R A o B b

| by ki | rveriackal debrairapwpion e
e e o i e o ey A Dk S o e e e

Pags 3

I LS e il o PR o, o s o st 1 P i a0 o Pk i vl g g i s o o st
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SWAKOPMUND RESIDENT ASSOCIATION
STATEMENT OF PROFIT / LOSS FOR THE YEAR ENDED

28 February 2025
2025 FaiPL]
LH] P5
ficies
R sz 1.3 36,073 &6 A0
Otk Incime 5,600 258
Total Income a5 GuzE 45,768
Administrative Expansas |14 534 7. 220]
Diperating Expriss 167.558) (42682
Frofit / (Lass] far the year !luj.,u:u-l- u.mg
Fage 4
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SWAKOPMUND R T ASSOCIATION
TEMENT OF FINANCIAL IT T
28 Febryary 2025
2025 074
IH] L]
Paotes
AESETS
MNon-cevment rrats &7.713 1084970
Fraperly, plant and equipment - &, 70
I Estmanits EF713 104,750
Currenr assels 18,493 24131
Cash and cash equivakns 10409 34,131
TOTAL ASSETS 106,212 143.1M
———————
ECILNTY AND LIABILITIES
Accavnsiated Fuvas 106 F12 143,062
Accumulated Funds 106 372 143,063
Cawrent Nobikties . 13
Trade and ather payahles o
TOTAL BJUITY AND LIABILITIES 106,21 2 143,108

Pape 5
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SWAKOPMUND RESIDENT ASSOCIATION
CASH FLOW STATEMENT FOR THE YEAR ENDED

_28 February 2025
2025 L]
.3 H§
Hitis
Cash receiphs From customaers 41,990 35 400
Cash paid 1o suppliers and smploymes [83,571] Jaligbil]
Lok penerated J |utlised) by cgraticng 7 [AREE] {11,548}
Imterest reockicd Ak 5 368
ik Flow from operating activithes |32,659) 280}
Cash Fiow from investing actiitias 17037 0,632
[Incresselfdeorease to Invesbmients d 1.'-'_.E|.t‘.l'| AR
Mt moranse [ (deoroida) in cash, equimlents snd oeerdrafts 115, 632) 18,352
Lach, pquivalings srsd ovendrafts - beginning of year 5 34,131 15,77@
Cash, equivalents and overdrafts - end of year 12,499 34,131
e e
Cash amed Cash equivabsings consisn of -
Bank - Curranl Ascount 1F,751 34,131
18,499 34,131
Paga &
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SWAKOPMUND RESIDENT ASSOCIATION

STATEMENT OF CHANGES IN EQUITY
28 February 2025

ficcgmulated  Revalsation TOTAL

Fusngls STV
M .+ hs
Balarce 2R Febrgsry 2025 147 20% - 147,205
Ilovements Suring the yaar
Capttal withdrarwals N R
Reyaluations in year . . R
Frafit / (loss) far the year i4.143) - 12.143)
Balance P9 Febeyary 224 14 Qe . 143, 063
eerammuents during the year
Caphal withdraaa ks - - N
Nevalustions in year . - .
Prafit f (loss) o the pear (36,8504 = i35, 350}
Bsfance 1E February 2005 106,212 - ﬁlﬂ

Page ¥
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SWAKOPMUND RESIDENT ASSOCIATION

N MMUAL FINANCIAL 5T
_28 Fabruary 2025

1 BASIS OF PREFPARATION
Thie finafcial statements are prepared in accordance with Namisan Stabements of Generally Accepied Aereurding Practice -
HAC 00d: Finandal Beporting for Small and Medies Siced Entities where appropriabe to ihe Business, The financial
shabements are pregared undar thi histesical oesl eoseenton o= modified by the revakaatian of cerain property, plant and
eauEsTent and Investmant sroaerieg whare aporooriate.

Linkzss specifically statad athinsies, this basis is consistent with that of the presiaus .
The hisginess Fos adopted the Mamibia Dollar as its rapaning corency
Muoasuramant Easis used by the business inchsde and are defined as Tellaws-

HEtareal sasr
Assets are recorded ak the amoaunt of cash or cash equivalents pald or the Lair wakse of the consideration gheen 1o
acguiine tham at the time of their soguisition. Uablities are recorded ag the ampunt of procesds received in
exchange Tor the obligation, or in some droumstances (for axampls, income tases), at the amounts of cish ar
cash uquivalents especied o be paid to stity this ligbdity in the noral course of busisess.

Foir vaue
Thi sfuirunt far which an asset would be eschanged e & Bahilty setiled, between knosiedgeable, wiling gartias
in @ arm’s length transaction.

L 1 Revenue recognition
Fasspmiii |5 eadurad 88 the Fair value of the consideration receied o racey b,

1. 2 Property, plant and squipment
Al property, plaed and equipment are inikially reconded at oost and adjusted for any imparment i value,

temmes of property, plant and aquipment are steted a1 historical cost less accumelabed dapraciation,

Increasas in the cirrying amount arsing on revaluation are credited to riscaluation ressrves in sguity. Decroases that
offsel provicws imereases of the seme sxset are charged against the resakation reserve, il other decreases are
chargad to tha incme itsiement. Each year the difference batwaen deprecistion besed on the revabsed carrying
amnount of the ety (the deprecation charged to the income slalement) and depreciation based on the asset’s
arginal cost & vransferred from revalustion reserses 1o retained sarmisgs,

Al proparty, plant and equipment are reviewed for indicetors of isgaeirment lomses at each reporting date. If such
ndicabors axst, the recoverable amownt of the assat is delermined, The recoverable amount ks the Talr value bess
estimeted costs to sell an npairment 1658 i fecegnised where the camying amount of the assel excsads the
facsverable amouns, imgairment losses and revarsal of impairmant losses sre recognised in thee incoene salament

Dupreciation i caloalated on the stralght-Ene method to write off the cost of sach ascet, or the rovalued amounts, 5o
thair residusl vales cuer their estimated usaful Bwes The depreciastion rafes applcable to each category of pregerty,
plant and equipment are as Solows:

- Commpuler spaipreans I0%

The residiaal values and usefd lhves of all Rems of prapemy, plant and equipment are reviesed, and adjusted
necaisany, af sach reporfing date.

The carrying valuis of property, plesd and equipment are reviesed ar impaEment when avents or chanpes
crcumstences indicate the carming value mey not be recoverable. If any sach indication wosis and whens the carrying
values exceed the estimated recowerable amount, the assets are written down to their recoverable amount,

Faped
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SWAKOPMUND RESIDENT ASSOCIATION

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
28 February 2025

Gaing and losses on disposal of propany, pling and equipment are debemined By refannce 1o their cemydng amount
and @ taken info account In determising the prefitfTloes) before fimance cost. On dispassl af revalued assets,
amouras in rivalustion reserves redating 10 that wiset e transferred to retained carmings

Investmsenis
Alinvestments are nitially recogrised at oo, baing the Tair velue of the consideratien given and including acquisition
charges ausocisted with the irvesiment.

Afer initial recognition, imvestments which are clacsifiad as held for trading aned availablo-tor-sake are measured at fair
value, {Zains or losses on invastmants held for trading are recognised In intome. Gang o losies on available-for-zalo
Investments aré recogeied a4 seperabe componont of aguity umil the imestment is sold, collected o atharsdse
disposed of, of il the investment is determined to ba Impairad, #1 which time the comulabive gain or loss previcshy
rendred i aouity & induded = income.

For iInwestmants that are actisely traded in organised financial markats, Taie vslus is determined by referenca to Stock
Eschange quotad markst bid prices 3% the close of business cm tha yesr end date, Eor investments whene thare & s
quobed mnarkat prics, Fair widse iy determined by referemce to the curant markes value of arother mstrumant whikeh &
substantially the sefne of is caltulated based on the expected cash fiows of the underbing net awset base af the
iraRginsens,

Pravisians

Prowisions are recognised when the business has 3 prasent lagal or constructive obligation as a result ol past everds, it
i prokable that an cwtflow of resources emboding ecenomic berefits will be reguired ta seitle the obligation, and a
relisble sstimate of the amount of the clligation can bs made.

Wihere tha busingss expests a provision to be reimbursed, far sxample under am insurance contrac, The
relmbursmEnt & recognised as 3 separate asset but ondy whan ths remBurssmant iz virbually certain.

Fage
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SWAKOPMUND RESIDENT ASSOCIATION
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

28 February 2025
imcame sioterment notes
2025 2024
[ H
2 Bevenue
MsrmEsership feps 23,600 1= 200
Denriatians rocsdvad B.E73 17 B0
607 Eﬂﬂﬂ
Page 10
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SWAKOPMUND RESIDENT ASSOCIATION
NOTES TO THE AMN
28 Febirusry 2025

IO LR TR

3 PROPEATY, PLANT AND BEQUIPMENT

Cost 10,050 1005
Revaluations

Accumuleted deprecation {4,052} 18 a5
Carrying ameund 1§ Febeuary 2033 5, 134 ﬁ

Deprecation for the pear (1,824} |1.B24]
Aayalustions durisg e year - -
Eddeions during the year - .
Capital axperdqure - .
Replacements during the pear - .
Tranzfer to 1 [froen] evwestmend property - -
Dizposalsfscrappings during the pesr - cost . -
Dizposplsfyorappings during the yesr - o, dep. - -

Cost 10,985 10,05
feyaluations - -
Accumulated Depreciation (4,878 15 1T
Carrying amessd 79 Felinsary 2024 4,220 A1

Deprecation for the yeer - -
Eeyplugtons during the yesr - -
Additions during the ypear E -
Capital sxpendiyre - -
Eeplacaments during the ypesr - -
Trarder ta f (fram| imsestrmet property - -
DHspasakfaorappings during the e - coe (10, 2496) {10,00E]
ﬂi:pﬁlﬂﬁn‘hppiﬂm digring Ehe pobr - pod. dajp. 5876 5 ETE
Cinst .
Revalustions - -
Aeccurmiglated deprecition - -
Careying amcunl 28 Fabruary 2025 - -

Pege 11
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SWAKOPMUND RESIDENT IATION
NOTES TO THE ANNUAL FINANCIAL STATEMENTS
28 February 2025

Stoftement of financiol position modes

Fairs 2028
Lt N
4 INVESTMENT
Palsabraak Monay Market Unit Toest LA 104 750
[ A i{ll-!?‘il}
5 CASH AND CASH ECLIVALENTS
Paity cach Taf
Eanik b | aieois:
- Hedbank current account . AT
- FHH eurmant account 17,751 26,744
Met cash ared cash equivalests 18,454 Sl-ilill
& TRADE AND OTHER PAYABLES
Trade gnd cther payablas consist of:
Prosvisions and aoonsals - k-]
. £
P
7 RECONCILATION OF PROFIT/[LOSS) BEFORE TAX 'WITH CASH GEMERATED
(UTILISED) BY OPERATIONS
Pl (lons] Bsedong Tax (368500 14,143
adpusted for:
- diprecation - 1824
- Irterest reoeved (7.2 |19,3BE|
DOperating profit hefore working capital changes 180,554 (11,687
Waorking capital cherges:
- Increase § {decresse) in trede and ather peyatides (2= EL)
Corhy prnerated [ [utilged) by opsrations !I-I:Ii-E-HI E:IIIE-'IEI|

Page 11
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SWAKOPMUND RESIDENT ASSOCIATI
DETAILED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
28 Febryary 2025

Thi's schedule da the ganueal fnanci ts and 2 presen il Informurtion
= Lk
HNotes
REVEMLIE 2 A6,07% g 400
OTHER INCOIBAE 0600 3,368
Prafit F {loss| on disposal or scrapping e greperty, plaint and equipmant {0 .
Dwnatians racaied 5,R5% -
Covidends reoekied 755 3,368
SDMINISTRATAVE ENPENSES 14,934 7229
Arcoprding fees
- accnunting Tees % 365 -
Bank charges 008 a8,507
Stationery and sundry office expenaes 5615 3
Talephane, L and pastages 446 434
GPERATING EXFENSES &7.5068 a5
Advertising 23,1BE -
Cormemunications & webhosiing 42,560 Ie133
Deprecaton - 1,834
Dionations 1,980 :
Rent paid - S00
Travelling and estertainment Fa 1975
PROAT § {LOSS) FOR THE YEAR |!E__.35|:I:| [4,143]
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AGM MAY 2025

Swakopmund
Residents Association

Swakopmund Capital Budget 2025/26

* Operational Budget N$ 602 966 000.00 of which 40% are
wages.
* Capital Budget N$ 132 377 000.00 is divide into:
* New Projects N$ 84863 000.00 and

» Continuation Projects not fully completed the previous year

« Of which the overspill of N$ 47514 000.00 is being carried
over to the next financial year.

« Councils total Budget therefore N$ 735 343 000.00!

* Councils' main income for capital projects is by selling
property!
* Do we have the finances? YES, WE DO HAVE
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Swakopmund Budget for the years 2025/26

* Road upgrade and maintenance N$ 27 400 000.00
* Water infrastructure upgrade & maintenance N$ 22 845 000.00
* Wastewater upgrade and maintenance N$ 21 500 000.00
* Property and public buildings N$ 14 789 000.00
* Solid waist management N$ 10 600 000.00
* Coastline upgrade N$ 10 397 000.00
* Urban planning and EIA N$ 5000 000.00
* Electrical infrastructure N$ 4850 000.00

Swakopmund Budget for the years 2025/26

* Land servicing & housing N$ 4152 000.00
* Crime prevention N$ 2 500 000.00
* Public gardens N$ 2291 000.00
* Fleet upgrade & maintenance N$ 2150 000.00
* Cemetries N$ 880000.00
* Aerodrome N$ 535000.00
* Tourism & Bungalows N$ 450 000.00
* Machinery upgrade & maintenance N$ 450 000.00
* TOTAL N$ 132 377 000.00
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Some Explanations

* Roads Upgrade:
* Libertine Amadhila continuation, then
* Anton Lubowski phase 1, possible
* Eastern Ringroad and smaller interconnecting roads
* Large rehab and reseal of existing roads

* Water Infrastructure:

* Design of additional reservoir to service Ocean View, Northern Wedge
and Mile 4

* Agricultural Plots to be serviced
* Development of Ext 42, “Wagdaar”
* Upgrade of bulk water supply

Some Explanations

* Wastewater upgrade:

* At sewerage plant: upgrade to sludge drying system as well as design
of new primary settling tanks.

* Additional upgrade of pump station pump sumps to handle higher
inflow

* Additional machinery such as “Honey Suckle” truck
* Development of Ext 42, “Wagdaar”
* Property & Public Buildings:
* Renovation of “House of Safety”
* Renovations of Town Halls

* Moving of Municipal Server Room
* New ‘Welcoming Sign” to Swakopmund
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Some Explanations

* Solid Waist Management:
* 1 New Compactor truck
* Additional refuse bins
* Additional Skip containers

* Coastline Upgrade:
* Mole and boat launching area upgrade
* Upgrade & renovation of Mole Cubicles / Toilettes
* General beach stabilisation
* Urban Planning and New Development
* Northern Wedge Development
* ElIA’s and more

Some Explanations

* Land Servicing and planning:
* Ext 41 and 42, Wagdaar, development of infrastructure (to be sold)
* Ext 32, Dunes, (Kramersdorf) planning of Ext 33 & 36

* Crime Prevention:
* CCTV Cameras

* Tourism & Bungalows
* Renovation of furniture and curtains
* Future of Bungalows still not determined

* Off course there are many more smaller issues which | will not
mention in detail as this will be very time consuming.
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= SRA
Swakopmund Residents Association
Campaign Strategy

Driving Voter Engagement — 2025 Local Elections

Confidential

Why This Campaign Matters

¢ This is not just a campaign — it's a roadmap to reclaim control of our town.

{2 When we win 6 of 10 seats, we take charge of Council decisions.

¢ We prioritize the people — not parties.
* We implement real service delivery and dignity-driven policies.

Our campaign connects:
¢ Clear messages that matter to the people

* A strategy tailored to every voter group
¢ Action on the ground — and at the ballot box

& Swakopmund deserves leadership that is honest, prepared, and ready to deliver.

Join us in building a Clean, Safe, and Fair Swakopmund — for everyone.
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2025 Strategy to Secure Control and Deliver for
Swakopmund

Target:
® Target Votes: 6,000
® Target Council Seats: 6

® With 6 out of 10 council seats, we will have the majority needed to drive real change — advancing
the housing, jobs, and service delivery priorities our communities deserve. This is our moment to
lead with integrity and deliver what's best for Swakopmund.

Campaign Slogan Options:
® "Build. Secure. Grow. Together for Swakopmund's Future."
® "One Swakopmund — United for Work, Home, Peace, and Progress."

® "Strong Communities. Safe Streets. A Future We Build Together. "

Key Campaign Messages

® . Secure the Future — For Our Children and Theirs:

® Investin education, urban gardens, and long-term leadership.

* ll- Work Where You Live — Attract Businesses & Create Jobs:

® Support small businesses and local employment opportunities.

* 7 Dignity Begins at Home - Low-Cost Housing for All:

® Expand access to serviced plots and permanent housing.
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Key Campaign Messages

® 1§ ATown That Protects Its People - Safety, Peace & Security:

¢ Community-police cooperation, crime prevention group and safer neighborhoods.

® & Clean and Healthy Swakopmund - Services That Work:

® Reliable sanitation, waste management, and fair service delivery.

Target Audience Groups

* (@ Residents (Rates & Taxpayers):
® Priorities: Efficient services, budget control, property value protection.

® Message: Clean and Healthy Swakopmund — Services That Work.

® & Holiday Home Owners:
® Priorities: Infrastructure, coastal safety, ROl on property.

® Message: Secure Our Future — For Our Children, and Theirs.

* & Youth (28-25):
® Priorities: Jobs, education, inclusion, recognition.

® Message: Work Where You Live and Secure the Future.
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Target Audience Groups

* & Elderly:
® Priorities: Safety, dignity, healthcare access.

® Message: A Town That Protects Its People.

® &% Low-Income Earners & Informal Residents:
® Priorities: Housing, sanitation, employment, fair representation.

. MessagIe: Dignity Begins at Home and Clean and Healthy Swakopmund.

® B Employers & Business Owners
® Priorities: Job creation, service reliability, infrastructure, policy stability

® Message: Strong Communities. Stable Services. Productive Businesses.

Key Campaign Activities

‘« Community Visibility & Engagement
* Soup Kitchen Drives (Mondesa, DRC, Matutura)
® Community Clean-Ups & Relief Support
® Soccer Tournaments & Market Day Pop-ups
® Marches with Manifesto Handouts

® @ Why it works: Builds trust by showing leadership in action — not just promises.

Personalized & Digital Voter Outreach
® Door-to-Door Voter Conversations
® Home Visits to Elderly & Undecided
® Custom WhatsApp Voice Notes & Texts
TikTok, Instagram & SMS Clips in Local Languages

@ Why it works: Builds personal trust — especially with low-income, young, or elderly voters.
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Key Campaign Activities

Community Influence Partners
® 4% Taxi Associations: Mobilise through influential drivers.
® 4 Church Leaders: Amplify messages at trusted community hubs.
® K School Principals: Host youth forums, voter education drives.
® & Market Vendors & Employers: Distribute material and boost turnout via informal networks.

® @ Why it works: Leverages existing networks that shape daily decisions and household influence.

4> Mobilization Logistics & Election/Registration Day Ground Game
® Shuttle Services to Polls (DRC, Mondesa, Tamariskia)

* Branded T-shirt Visibility Teams

® Presence at Taxi Ranks & High-Traffic Zones

* Final GOTV Cards & How-To-Vote Guides

@ Why it works: Converts interest into turnout, especially among residents needing support or direction.

Media & Outreach

® # Traditional Media:
® Radio interviews on West Coast FM & local stations
® Newspaper inserts and community column pieces

® Street posters and wall placements (DRC, Mondesa, Town, etc)

* [ Digital Campaigning:
® Facebook & Instagram ads targeting Swakopmund residents
® WhatsApp& SMS broadcast lists for manifesto updates

® Social media reels with campaign youth ambassadors
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Media & Outreach

® 8 Content Creation:
® Drone footage and video interviews for social reels

® GOTV explainer animations in English, Afrikaans, Oshiwambo

® ° Print & On-the-Ground:
® Multilingual manifesto summary cards (As)
® Branded T-shirts, caps, and flyers at market days

® Daily presence with mobile team in high-traffic zones

Support the Campaign — Donate or Volunteer

» « We Need Your Support to Win in November 2025!

& Donate:
® Help us print posters, flyers, and shirts.
® Support logistics for transport and outreach.

& Volunteer: i

® Join our team of door-to-door messengers and event helpers.
® Help us with phone calls, data entry, or soup kitchen setups.

*® Sign up at any of our booths or WhatsApp us directly.

. WhatsApp: +264813901173| © Email: info@sra-campaign.org
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Join the Movement - Final Call to Action

* @ Swakopmund deserves leadership that listens, plans, and delivers.

* [ Weareready to build:
¢ A CLEAN town with services that work for everyone.
* ASAFE town where our children and elders are protected.

® AFAIR town where dignity, jobs, and housing are possible for all.
® [ 28 November 2025 - Vote SRA and help us win 6 of 10 seats to lead real change.
1 Get involved. Donate. Volunteer. Vote.

Join the movement to deliver a Clean, Safe, and Fair Swakopmund!
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